


Principle #1: Humans are
more important 

than things

shannon & ben



Principle #2: the relationship people 
have with a place is determined 
by their perception, 
knowledge 
and experience
of it 



yoko



Principle #3: There are 
prerequisites for action

Step 1: Capture attention
Step 2: Create a sense of trust
Step 3: Demonstrate value
Step 4: Make a call to action



Principle #4: Nothing can 
happen without TRUST. 

● warmth and 
competence

● Differentiator
● Proof of value 
● Love & Pride….



Principle #5: Love is the goal
“Instead of merely livable, I think we need to start thinking about how we make our cities more lovable. I

don’t mean this in a “kkum bay yah” kind of way, nor am I suggesting it’s as simple as “let’s all just get

along.”

Rather I’m advocating for the importance of deepening the relationships that we have with our cities and

that our cities have with us.

When we love something, we cherish it; we protect it; we do extraordinary things for it.

If cities begin thinking of themselves as engaged in a relationship with their citizens, and if we as citizens

begin to consider our emotional connections with our places, we open up new possibilities in community,

social and economic development by including the most powerful of motivators—the human heart–in our

toolkit of city-making.”

—Peter Kageyama, For the Love of Cities



…so why storytelling?

1. Elicits action (attention, relationship, value, call to action) 

4. Creates trust by displaying warmth and competence

5. Cultivates the emotional connections necessary for 
successful communities

3. Demonstrates humans are more important than things

6. Effective in modes of mass communication

2. Physiological: we have an inherent desire for story



RULE #1

YOUR CITY 
ALREADY HAS A 

STORY

maximus



RULE #2

TELL A GOOD 
STORY, DON’T 

TRY TO SELL



RULE #3

THE LESS “YOU” THE 
BETTER



RULE #4
BELIEVE YOU HAVE AN INFINITE 

NUMBER OF STORIES TO TELL



RULE #5

Believe that stories 
can change the world



STORY
TELLING 

101
(your first story! woohoo!)

adam



Anatomy of a Storyville Story



ANATOMY OF A STORY

QUOTES
ONLY



ANATOMY OF A STORY

lede



ANATOMY OF A STORY

SIMPLE
SENTENCES

AND
SHORT

SECTIONS



ANATOMY OF A STORY

THE BIG FINISH!



ANATOMY OF A STORY

SINGLE
PORTRAIT

PIC



Otter
A Three Step Process for Community Storytelling 

storyville.substack.com

bria

https://storyville.substack.com/p/a-three-step-process-for-community?s=w
https://storyville.substack.com/p/a-three-step-process-for-community?s=w


Pre-story:  
Create a Calendar

● Determine Content Load
● Schedule time-sensitive
● Create Story Bank
● Make a 12 month schedule



Step 2: The Photos
1. LIGHT
2. ENVIRONMENT
3. EMOTION
(4. PRACTICE PRACTICE PRACTICE)



























STEP 3: EDIT THE 
INTERVIEW

kendrick



Add Information

Original: “Nobody has to bring anything, just show up 

under the bridge ready to clean!”

Edited: “We’re going to hold the cleanup on Friday the 

17th, from 6 PM to 8 PM. Nobody has to bring anything, 

just show up under the Court Street bridge ready to 

clean!”



Move Around (Organize around a theme or timeline)

Original: “The was never any doubt I was going to start this business. I bought everything I 

needed over the course of a year, officially opened in July, and the restaurant has been packed 

ever since. I love this community and to see them love me back and encourage me has been 

amazing. As a kid, I always loved to cook—my dad couldn’t keep my away from the stove. He 

was always teaching me little tips on the grill, giving me little jobs to do where I couldn’t hurt 

myself."

Edited: As a kid, I always loved to cook—my dad couldn’t keep my away from the stove. He 

was always teaching me little tips on the grill, giving me little jobs to do where I couldn’t hurt 

myself.

I officially opened in July, and the restaurant has been packed ever since. I love this community 

and to have people love me back and encourage me just like my dad did has been amazing "



Combine Sentences

Original: “Anyone can make barbeque, but not 

everyone can make world-class barbeque. If you want 

really great BBQ, you really have to live and breathe 

barbeque.”

Edited: “Anyone can make barbeque, but to make 

world-class barbeque, you’ve got to live and breathe it.”



Eliminate Redundant Thoughts

Original: “There was never any doubt I was going to open a 

restaurant. I’ve always wanted to, ever since I was a kid, I’ve wanted 

to open a business just like this one.”

Edited: “Ever since I was a kid, I’ve wanted to open a restaurant like 

this one.”



Change Word or Phrases that could be misinterpreted or 

have a negative connotation

Original: “We’re going to clean up the area under the bridge and 

whitewash some of the graffiti on the buildings.”

Edited: “We’re going to clean up the area under the bridge and 

remove some of the graffiti on the buildings.”



STEP 4: 
PUBLISH

emily



WHY 
SOCIAL 
MEDIA?



MAKING IT 
WORK - PT 1

hattie

deshawn

norman

B+ Work forever is 
better than A+ 

work almost never

SPREAD THE LOAD

COMMIT TO LONG 
TERM



MAKING IT 
WORK - PT. 2

hattie

deshawn

norman

● Promote & 
engage

● Start Small

● Build the habit

● Have fun & be 
human!



Q&A?
phil@storyvillesocial.com

storyville.substack.com

mailto:phil@storyvillesocial.com
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